
       

Project Definition Rating Index 
 

Benjamin Franklin is credited having said, 

“If you fail to plan, you are planning to 

fail.” For years, REDD has used our 

Project Flight Book to help project 

managers and engineers effectively 

oversee successful projects from concept 

phase through completion.  Included in 

our work practices are a number of tools 

that assist in project definition, following 

codes and standards, Front-End 

Engineering Design (FEED), detailed 

engineering, and execution. 

One of these tools that is effective in a 

number of different project scenarios is 

the Project Definition Rating Index 

(PDRI).  With the maximum ability to 

influence costs at the beginning of the 

project, tools such as PDRI prove helpful 

in the early development phases of a 

project. 

PDRI is a rating system used for projects 

that helps determine if project is 

properly planned and defined before the 

engineering and construction aspects of 

the project are moved forward.  PDRI’s 

Rating Criteria consists of Cost, Schedule, 

Scope/Technical, Management Planning 

and Control, and External Factors, 

creating a detailed and comprehensive 

list of all major aspects of the project to 

ensure that the planning and preparation 

for the exact nature of the project has 

been taken into account.  If nothing else, 

it serves as an excellent checklist for 

project planning and definition. 

 

What has been found as PDRI has 

been utilized is that there is a 

correlation between a good PDRI 

score and the success of the 

projects, further emphasizing the 

benefits that come through 

diligently planning in the early 

stages of the project.  

To quote another famous American 

political figure, Abraham Lincoln 

said, “Give me six hours to chop 

down a tree, and I will spend the 

first four sharpening the axe.” REDD 

ensures we prepare properly for 

each project by having a detailed 

and effective planning process. This 

helps us meet the scope, schedule, 

and budget of each process 

allowing for REDD to be an asset for 

the clients we work with. We can all 

rest assured that the planning 

process REDD undergoes will help 

turn a successful Project.  
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David Webber 

 

I grew up in Lander, Wyoming, and 

have lived in Utah for the past 8 years. 

I studied Mechanical Engineering at 

the University of Wyoming, did a year 

of ministry work with college students 

through a Christian ministry 

organization, and moved to Utah in 

2012 to work in refining. After 7 years 

as a chemical treatment specialist, I 

joined REDD in 2019. 

I love all the outdoor opportunities 

Utah has to offer! I met my wife 

climbing shortly after moving here and 

have been married over 6 years. We 

love snowboarding, hiking, and 

climbing, so we are in the right place. 

We adopted two beautiful kids in 2017 

and 2018 and are passionate about 

teaching them to love God and the 

smell of freezing air on a mountaintop. 

At REDD, I am a member of our 

Project Management team, where I 

manage design and construction 

projects as well as provide Mechanical 

Engineering support. I still get excited 

every day to see the way our teams at 

REDD work together and support each 

other to turn out top quality projects. 

 

Key Updates and Info 

• We are constantly updating our 

website to highlight new projects 

and updated capabilities REDD 

offers. You can visit it by going to 

www.reddengineering.com 

• We have moved! You will find us 

at: 

250 N. Redwood Road, Ste 280 

North Salt Lake City, Utah 84054 

• We have added to our team! You 

can meet our new team members 

in future employee spotlights!  

 

www.reddengineering.com


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Employee Spotlight:  
Name 
sit amet, consectetur 
adipiscing elit, sed do eiusmod 
tempor incididunt ut labore et 
dolore magna aliqua. Ut enim 
ad minim veniam, quis nostrud 
exercitation ullamco laboris 
nisi ut aliquip ex ea commodo 
consequat. Duis aute irure 
dolor in reprehenderit in 
voluptate velit esse cillum 
dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat 
cupidatat non proident, sunt in 
culpa qui officia deserunt 
mollit anim id est laborum. 
 
Lorem ipsum dolor sit amet, 
consectetur adipiscing elit, 
seddo eiusmod tempor 
incididunt ut labore et dolore 
magna aliqua. Ut enim ad 
minim veniam, quis nostrud 
exercitation ullamco laboris 
nisi ut aliquip ex ea commodo 
consequat. Duis aute irure 
dolor in reprehenderit in 
voluptate velit esse cillum 
dolore eu fugiat nulla pariatur. 
Excepteur sint occaecat 
cupidatat non proident, sunt in 
culpa qui officia deserunt 
mollit anim id est laborum. 
 

Procrastinate Later… 

We often think of procrastination as 

waiting until just before a deadline to 

complete something but what about the 

items that have no deadline? We are 

talking about working towards that next 

promotion, passion project, and the 

dream that will build your human capital. 

The real impacts from procrastination are 

found in this area as the task is not just 

delayed but we risk the growth never 

happening. This is the area where dreams 

do not come to fruition, goals never see 

progress and life becomes unfulfilling.  

Brendon Burchard, one of the world’s 

leading experts on high performance, 

gives some advice in a podcast for how to 

overcome procrastination.  

1. What holds us back is not the task 

itself but rather our worries the task. 

Once you understand your worry, flip 

what you are saying could go wrong 

and ponder what can go right!  

2. Block out time where nothing else 

happens but the task you have been 

avoiding. Get more structured with 

your time and ensure you schedule 

time consistently to work on the task.  

3. Develop clarity on the steps needed to 

complete the whole task. “If your 

mind can’t see the project through to 

completion, your heart will ask to 

pause.” Take a day to walk through 

the whole task to completion and 

then create a task list to be done. 

You can find this podcast HERE. 

 

https://www.pinterest.com/pin/317996423663306855/?nic_v2=1

aNVz1dPM 

REDD Engineering & Construction, Inc. 
(801) 582-4900  
engineering@reddengineering.com 
250 North Redwood Road, Suite 280 
North Salt Lake City, Utah 84054 USA 

About REDD Engineering & 

Construction, Inc.  

REDD Engineering & Construction, 

Inc. is a full-service engineering, 

planning and construction 

management firm serving local, 

national, and international clients 

from offices headquartered in Salt 

Lake City, Utah. 

REDD continues a tradition of 

excellence begun in Salt Lake City in 

1947 specializing in industrial 

projects involving engineered or 

technology-based processes. REDD 

has expertise in the transfer of 

technology, both from industrial 

societies to newly developing 

countries, and the commercial 

application of recent advancements 

in science.  

REDD offers a full range of services 

from economic and technical 

feasibility studies through design, 

construction, start-up, and 

operation. 

REDD can serve as independent 

technical consultant or design-build 

project manager, taking projects 

from concept to completion with a 

commitment for work and products 

that meet or exceed the standards 

of the industry. We are committed 

to client satisfaction in quality, 

budget, and delivery. All provided 

safely for our clients, employees, 

the public and environment. 

Quote 

“All great people of history, all the 

heroes and leaders and innovators 

who lit humanity’s way out of 

darkness and ignorance, forged 

within themselves the courage to 

overcome their internal conflicts 

when it mattered most. In many 

ways, they are just like us: They 

worried. They procrastinated… But 

what made them celebrated, what 

pushed society forward, what gave 

birth to their legend, was their 

sheer will to overcome such 

impulses and to faithfully, actively, 

and lovingly fight for a better life 

for themselves and others.” 

- Brendon Burchard 

https://open.spotify.com/episode/6E0hs8mFLV70tZ9TxUkIos?si=8WX5p3FtRmmr66XNqeHH8A

