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LET'S
CELEBRATE!

While doing some research on LinkedIn, I stumbled across this article posted in 2019 that
showed that companies can now expect to be around for only about a decade. For
perspective, the company longevity was estimated to be 60 years back in the 1950's. The
article then goes on to show examples of businesses that have adopted the teaching found in
Jim Collin's book Good To Great. The principle is that businesses need to continually evolve
to stay open, whether that means improving processes to maximize profits or completely
switching the product or service you sell. Great businesses will shift markets to ensure that
they will be able to remain relevant in the business world and maximize profits.  This makes
sense considering the only thing constant is change, and adapting is needed to compete. 

The reason that this article stood out to me so much was because REDD is coming up on a big
milestone. Back in 1947, Leland W. Redd began REDD and TREGAGLE Inc. as an Mechanical,
Electrical, and Plumbing company. From then on, when an owner retires, a member of the
Redd family purchased the company from them. All along the way, we've had to broaden our
capacity in order to remain in business. That means that we've been able to keep the
company family-owned and operated for 75 years when we hit the beginning of 2022. 

Over the next couple months, we want to celebrate this milestone with highlights of how
we've been able to get here. We'll cover some of our exciting projects that we've been able to
help with, and the values that we've strived to live by to guide our decision-making. We also
want to give appreciation to the owners that have guided us through many opportunities and
challenges along the way. We're beyond excited to celebrate this momentous occasion!
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https://www.linkedin.com/pulse/average-company-lifespan-has-shrunk-10-years-dont-magnus-penker/


One of our four core principles is results. One of the most impactful businessman of our time
is the late Clayton Christensen. HIs books and teachings have guided businesses and their
people to thrive in the business world,' as well as in their personal lives. One of these
principles that has massive impacts is his focus on avoiding marginal costs in his book How
Will You Measure Your Life, coauthored with James Allworth and Karen Dillon. 

In summary, this principle teaches us to look at the long term goal we are striving for and to
make decisions in alignment with achieving that goal. We are faced with challenging
decisions in business and in our personal lives everyday. Hopefully, we are doing some sort of
cost-benefit analysis as we make these decisions and we're able to get a good idea for the
right and wrong choices. What Mr. Christensen teaches is that there will be times in our lives
where we'll have the thought to do something that we know is wrong, and we will choose it
promising that it'll only be this one time. The only problem is that one time never stays at one
time, and we begin down a path of compromise. 

The example Mr. Christensen uses is from an experience he had attending a college reunion.
He was shocked to find that many of his former classmates' marriages had ended, or even
worse, went to prison. As he dug deeper, he realized that all of them eventually made a
decision to sacrifice based on a marginal cost. They sacrificed their family or integrity for
professional success. He committed to always view the full scope of his actions. 

REDD Engineering focuses on achieving great results because we view the long-term costs of
our decisions. We ensure that as we approach each step, we understand why it is we began
the project in the first place. We keep in mind the clients wishes, how that coincides with the
triple bottom line, and what we can do to ensure we make the best decisions that will have a
positive impact on all stake holders. Because our decisions are made with the end in mind,
we're able to continue to course correct as we find ourselves slowly shifting off course. 

It may be tempting to sacrifice just once to make things simpler or to achieve something you
wouldn't have been able to otherwise. Christensen teaches that it's easier to remain at 100%
making the right decisions than to compromise and choose to 99% of the time. Even Aristotle
said, "we are what we repeatedly do. Excellence, then, is not an act, but a habit." Achieving
quality results happens as we make decisions based on the long term goal and not marginal
costs. 
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ACHEIVE GREAT RESULTS BY AVOIDING MARGINAL COSTS



 ABOUT REDD ENGINEERING & CONSTRUCTION, INC.

REDD is a full-service engineering, planning and construction management firm serving local,
national, and international clients from offices headquartered in North Salt Lake, Utah.

REDD continues a tradition of excellence begun in Salt Lake City in 1947 specializing in
industrial projects involving engineered or technology-based processes. REDD has expertise
in the transfer of technology, both from industrial societies to newly developing countries,
and the commercial application of recent advancements in science. REDD offers a full range
of services from economic and technical feasibility studies through design, construction,
start-up, and operation.

REDD can serve as independent technical consultant or design-build project manager, taking
projects from concept to completion with a commitment for work and products that meet or
exceed the standards of the industry. We are committed to client satisfaction in quality,
budget, and delivery, all provided safely for our clients, employees, the public and
environment.
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If you're driving down in downtown Salt Lake City, you're almost bound to run into the Salt
Palace Convention Center at some point. The 700,000 square foot building stands in the
heart of downtown and is a staple in the city. REDD has had the opportunity to work on
multiple projects to help the Salt Palace to help them achieve their vision as it changed over
time. 

Back in 1971, we had the opportunity to help them work on their ice rink, which also would
need to be structurally sound enough to be covered with dirt and house monster truck rallies.  
We set out to help create something that would be able to help them use their space for
multiple reasons to help them maximize their opportunities for profit. A couple years later,
were were able to design the bridge and underpass that goes underneath the convention
center. Our main person on the job was Lowry Redd, who later became our owner and
currently operates in that role with his son, Josh. Although not the most technical projects,
both were great experiences to stretch our capabilities into this type of arena.

We're constantly searching to expand what we're capable of doing. We've helped clients in
the oil and gas industry, food and supplement processing, and much more. We want to
ensure that we're able to help make a difference and are committed to improving the quality
of life. 

SALT, ICE, AND CEMENT: PROJECTS AT THE SALT PALACE


