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Hey there!

We can't believe that another month has come to pass and that we're closing in on the

end of 2021! We got so carried away that we didn't realize that it was halfway through

November and didn't send our newsletter! With the start of a new month comes another

edition of Engineering REDD-Designed. In it, you'll find an overview of: 

One of our current Principals, Josh Redd.

Teamwork: A Foundation for Excellence. 

Systems Thinking & Teamwork 

If you enjoy our insight into the world of engineering and values-based business

principles, consider following us on Instagram, Facebook, LinkedIn, and Twitter, where

we share quotes, insight and jokes. We appreciate your valued partnership with REDD

and look forward to continuing to work together for years to come. 

Meet Josh!
In partnership with his father Lowry, Josh Redd currently operates as a Principal and

the Contract Officer for REDD Engineering. Josh studied Civil Engineering at the

University of Utah. He joined REDD Engineering in 1997 just a couple weeks after his

second son was born and has been with us ever since. He's served in many roles from

administrative assistant to project manager to business development manager and

more.

Building upon  Jack's  technical  excellence  and  Lowry's  focus on project execution,

Josh has focused on creating the structure that will perpetuate their principles and

provide framework to integrate and assimilate new hires into a high performing

environment that can be replicated and enhanced by future generations.

Understanding the foundation that has been built by his predecessors has allowed

Josh to focus on building the sturdy house in which our employees can be housed that

will allow them to flourish.
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Using the systems thinking that he's learned throughout his years, he's engineered

REDD the various departments at REDD to standardize and document processes and

procedures to simplify the onboarding of new employees and improve the everyday

operations. Organizations have various departments that serve a unique purpose in

operating the business just like a machine is made up of various parts. Josh has been

able to analyze each department, understand it's function and how it can be adjusted to

maximize efficiency while decreasing complexity. His overall goal is to build an

organization that will last another 75 years. We're grateful for his ongoing guidance and

leadership over these past 24 years. 

One of the core values that helps us to produce results is creating the right team. Jim

Collins, the author of the book Good to Great, teaches that you need to get the right

people onto the bus. Lowry has added onto this to include that you need to also ensure

people are in the right seats. Striving for world-class teams has allowed us to work on

projects all across the world from Somalia to Russia to the Intermountain West in

industries ranging from salt to oil and gas to bridges for a convention center. 

 

Creating the right team goes far beyond our internal office. As we select subcontractors

and even projects, we ensure that both parties are the right fit for the other. Taking into

account things like cultures, personalities, and more, we want to ensure that we have

an understanding of each individual and company that we're working with. We can then

pair the appropriate personnel in our office so that we have the beginnings of a

successful project. We feel that by taking a more holistic approach and including

factors outside of the traditional project scope and our capabilities, we're able to factor

in more of what leads to a successful project as well as the foundation of a potential

partnership between REDD and the other party. 

As we've talked about a bit earlier, systems thinking helps to simplify the complexity of

business. Organizations and their various parts are much like machines, with many

different parts serving different purposes that help the organization function. Teams

make up the various departments and are comprised of unique individuals, which can
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also be viewed as a system. Each individual on the team has different skills,

personalities, and other factors that help them fulfill the tasks for their role. By

understanding each person, what they can are capable of, their ability to learn new

tasks and the entirety of what the position and department need to help the company

become a world-class operation, you're able to properly place individuals in the

positions and with the tasks that are needed. 

 

It's important to have a clear function for what the specific team needs to produce in

order to help the company become world-class. This doesn't mean that everyone has a

set list of tasks they perform and only stick to those, but rather that the group has tasks

that need to be accomplished and the team works together based on availability,

competence and other factors to complete those tasks so that the team fulfills the role

in the organization that it's supposed to. Helping each team member understand

expectations of the department and the need to help spread the burden can help to

create team unity, accomplish the tasks needed and develop individual capability.

Helping our teams develop systems thinking to work together to accomplish tasks is a

great way to help develop individuals, create department competence and strive for a

world-class organization. 

REDD Engineering, 250 North Redwood Road Suite 280, North Salt Lake, Utah 84054
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