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Hey there!

 

We hope that you were able to have a successful third quarter and that the fourth

quarter is looking promising, despite the uncertain times that lay ahead. We're

excited to continue leading up to REDD Engineering celebrating 75 years in

business in 2022.  

 

In this issue, you'll read about: 

Our approach to safety and how it can improve all aspects of your business,

A sneak peek at our Project Safety Management Training we'll be releasing

soon,

And a spotlight of one of our previous owners, Jack Redd.

We hope you enjoy this issue of Engineering REDD-Designed! 

Our Business's Keystone Habit: Safety
Safety isn’t “something” you do; it’s part of “everything” you do. We understand that

with engineering and construction management projects, placing safety below

scope, schedule, or budget happens only at the expense of all of the stakeholders

involved. Accidents impact the business, the employees, the local community, and

more and so it's crucial to ensure a safe product is designed and created. 

The impacts of safety aren't just avoiding the negative, but also increase the

positive. Placing safety first helps a company to start becoming a World-class

operation. An example of this comes from Charles Duhigg's book, The Power of

Habit.
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In 1987, the Aluminum Company of America, or Alcoa for short, was holding a

meeting where the new Chief Executive Officer, Paul O’Neill, would be presented to

a group of investors and stock. You know, the typical type of business stuff. What

the group quickly learned was that Mr. O’Neill is not a typical businessman.  

Here is a quick excerpt from Duhigg’s book.

Paul O'Neill told the group that he'd like to make Alcoa the safest company in the

world. When asked about anything else, O'Neill would redirect them to safety, which

frightened investors. They wanted to know how he was going to increase profits, not

make Alcoa safer. 

Duhigg says, "Within a year of O’Neill’s speech, Alcoa’s profits would hit a record

high. By the time O’Neill retired..., the company’s annual net income was five times

larger than before he arrived, and its market capitalization had risen by $27 billion.

Someone who invested a million dollars in Alcoa on the day O’Neill was hired would

have earned another million dollars in dividends while he headed the company, and

the value of their stock would be five times bigger when he left. What’s more, all that

growth occurred while Alcoa became one of the safest companies in the world."

Duhigg attributes this to Alcoa having safety become a keystone habit, or a habit

that is the foundation for other needed habits to build upon. Making safe decisions

impacts many areas of a business and ultimately, leads to the highest quality

product available. Safety isn't just avoiding negative repercussions; it's creating the

best possible scenario for becoming a world-class operation. 

PSM Training Coming Soon! 
REDD Engineering has been working on a 4-part series for our PSM Pay$ training

that we've been doing for over10 years. What you'll find is how to make PSM your

company's keystone habit, how PSM increases profits and efficiency, as well as

safety, and more! Here is a excerpt from our section on Emergency Preparedness. 

 

Steven Cyros offers great insight into why emergency preparedness is so

important. "Remember: when disaster strikes, the time to prepare has already

passed." For World-Class operations, having a well thought out, thorough plan

on what to do in the case of a release is absolutely critical to mitigating

property damage, loss of product, and worst of all, potentially loss of life.
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If you recall, there are already two lines of defense against the release of

hazardous chemicals: primary defenses, which serve to allow for controlled

releases, and secondary defenses, which work to mitigate the spread of the

release should one occur. Emergency preparedness is the tertiary line of

defense, which functions as the procedures, personnel, and systems put in

place to act once both the primary and secondary defenses have failed. 

 

The emergency action plan is the main aspect of emergency preparedness. It

is what dictates the actions that are taken by employees. This plan should

also include an alarm system that will alert the on-site employees to an

emergency. Outdoor plants should take into consideration wind direction when

mapping out evacuation routes. Implementing equipment like a windsock at a

visible, high elevation helps to identify wind direction, and therefore take the

appropriate evacuation route should an evacuation happen. 

 

We go into more detail on how you can make your operation achieve World-Class

operation and how you can increase your human capital and make you a more

valuable asset to your company. We're excited to be able to share this training with

you soon! 

You have a gift, Jack!

Although this famous line originally was to describe Jack Dawson from the movie

Titanic, it is no less applicable in describing one of our former owners and CEOs

Jack Redd. John P. "Jack" Redd was born in Mt. Pleasant, Utah on December 25,

1930. He graduated from the University of Utah in chemical engineering and worked

for several oil refiners before joining the REDD Engineering team.
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Jack was incredibly driven and wanted to change the world for the better. He

pushed his employees for perfection,  but only because he himself had undertaken

that same journey. You could see quotes posted on his wall

from, "Consistency, thou art a jewel" to "if you don't have time to do it right, when will

you have the time to do it over again." He truly lived by these quotes and ensured

that they were integrated into REDD Engineering. 

 

Jack knew that in the world of engineering, doing your best isn't good enough; you

have to be right. Lives, products and companies are on the line and anything less

than doing it right is an injustice to the stakeholders involved as well as your good

name. This drove him to a deep focus on quality and safety, helping him to stand out

in an incredible field of engineers. He was an active leader in a number of

engineering societies and was elected Utah Engineer of the Year by the Utah

Engineering Council, where he shared through teaching and example that doing it

right was the only acceptable way. Jack truly was a gift to the engineering world and

his impact will be felt forever. 
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